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Executive Summary 
 

Tourism Vancouver Island envisions a leading strategy that will increase visitation and visitor 
expenditures in the Vancouver Island Region and the Sunshine Coast by capitalizing on the 
incredible awareness created by the 2010 Winter Olympics and Paralympic Games.  Without 
such a proactive strategy it is feared that the Vancouver Island Region and Sunshine Coast may 
be left in the wake created by Vancouver and Whistler.  This document proposes a partnership 
between the Island Coast Economic Trust and Tourism Vancouver Island. 

In July 2003, in Prague, Czech Republic, the International Olympic Committee awarded the 
2010 Winter Games to Vancouver, British Columbia.  The announcement sparked a flurry of 
excitement and an insight to the unprecedented opportunities that come with this once-in-a-
lifetime opportunity.  The Province, as well as the communities, have since spent countless 
hours strategizing how to maximize this opportunity.   

The Province of British Columbia recognizes the opportunities surrounding the 2010 Winter 
Games at every level.  The growth in tourism in British Columbia following Expo 86 and the 
spike in international visitation to Alberta post 1988 Calgary Winter Olympics are two examples 
of the unprecedented opportunities presented to the Tourism Industry.   

The growing significance of the Tourism sector to British Columbia was confirmed in a 
research study measuring the importance of the Tourism sector conducted in March of 2007.  
The findings of an Omnibus survey of 800 BC residents conducted by Tourism Vancouver 
Island in partnership with Tourism British Columbia (TBC) indicated that: 

 

 91% of all British Columbians think that tourism is very or somewhat important to 
their community  

 The tourism industry was most frequently cited as the largest contributor to 
community economic growth over the next 10 years  

 Vancouver Island residents are most likely to cite tourism as the most significant 
source of growth over the next 10 years  

 63% of Vancouver Island residents cite tourism as the most significant source of 
growth, compared to 39% of Lower Mainland residents  
 

The incremental impact of the Olympic Games will rely primarily on Tourism. InterVISTAS 
Consulting Inc. indicates that “Two thirds of the direct incremental impacts of hosting the 2010 
Winter Olympics and Paralympic Games accrue to the Tourism Sector”.  In addition, the Auditor 
General of British Columbia reports, “Obtaining the predicted economic impacts will require 
extensive tourism marketing” and “These benefits will not materialize automatically.  They must 
be earned by a focused, adequately funded and skillfully executed marketing program”.  After 
years of gaining modest increases in awareness with a limited annual marketing budget, the BC 
Tourism industry stands to see significant economic impact from this once-in-a-lifetime 
opportunity.  

The international market will respond to the voice of the whole; not the individual.  Without a 
collective voice and presence pre-, during and post-2010 BC Winter Olympic and Paralympic 
Games, the Vancouver Island and Sunshine Coast communities risk being buried by the media 
frenzy and missing the opportunity of a lifetime. 

In January 2007, Tourism Vancouver Island struck a task force to identify a cohesive plan to 
ensure a coordinated approach to leverage the 2010 BC Winter Olympic and Paralympic 
Games and provide the leadership and strategy to deliver the plan.  The task force identified the 
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importance of avoiding possible duplication of efforts and ensuring a collective voice on behalf 
of the regions.  The task force identified that the key area of opportunity rests with the 
international media’s focus on the 2010 BC Winter Olympic and Paralympic Games. It also 
identified the very real possibility that the Vancouver Island and Sunshine Coast regions could 
be obscured by the media’s focus on the Vancouver/Whistler area unless there is a coordinated 
and strategic approach to this opportunity. 

Tourism Vancouver Island in partnership with its communities has developed a focused 
strategy to highlight the Tourism opportunities of the Vancouver Island and Sunshine Coast 
regions leveraging the 2010 Winter Olympic and Paralympic Games.  This strategy has been 
developed through a consultative approach by a Vancouver Island 2010 Winter Olympics Task 
Force.  The task force included representation from various communities across the Vancouver 
Island and Sunshine Coast regions including Victoria, Cowichan, Nanaimo, Parksville Qualicum, 
Comox and North Vancouver Island.  The strategy was developed over a 12 month period with 
the guidance of Tourism BC’s Raymond Chan, Vice President, 2010 and Corporate Relations 
and included consultation with both Tourism BC’s Media and Travel Trade departments.    

The strategy focuses on a coordinated approach, leveraging the benefits of the 2010 efforts 
of Tourism BC, while avoiding duplication. This will be accomplished by emphasizing the efforts 
of the Vancouver Island and Sunshine Coast 2010 & Beyond strategy in ways that support 
Tourism BC’s strategic plan.  The task force has identified that an interface with Tourism BC 
presents the greatest opportunity, primarily in the area of Media Relations. It is estimated that 
the 2010 BC Winter Olympic and Paralympic Games will draw in excess of 17,000 accredited 
and unaccredited media whose audience will include over three billion television viewers. The 
marketing strategies will include pre-, during and post-2010 Winter Olympics opportunities with 
a primary emphasis on unaccredited media focusing on destination stories surrounding the 
games. 

 
 

The Vancouver Island-Sunshine Coast 2010 & Beyond 
Project Description 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

VISION 
 

To leverage the 2010 Winter Olympic and Paralympic games by effectively 
coordinating opportunities to maximize Vancouver Island and the Sunshine 

Coast’s exposure and thus increase tourist visitation and revenue 

 
 
 
 
 MISSION 
 

To maximize the long-term benefits of the 2010 BC Winter Olympic and 
Paralympic Games to the Tourism industry of Vancouver Island and the 

Sunshine Coast 
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Opportunities / Threats 
 

Opportunities Threats 

Unprecedented media attention on British 
Columbia. 

Vancouver Island and Sunshine Coast regions being 
lost in the media focus on Vancouver / Whistler. 

To work with Tourism British Columbia to 
maximize the Vancouver Island and Sunshine 
Coast’s exposure through their efforts. 

Tourism British Columbia's 2010 strategy has been 
built with the primary partners being Vancouver, 
Whistler and Victoria.  Rural British Columbia may 
not benefit from this focus of efforts unless there 
are substantial efforts on behalf of the regions and 
communities to assist in their efforts. 

Awareness of the Vancouver Island and Sunshine 
Coast destination in new international markets. 

Lack of marketing budget to follow up in these key 
markets with direct to consumer messaging. 

Development of new contacts with media 
providing the opportunity to nurture an ongoing 
relationship. 

Competition with other British Columbia regions 
with larger marketing budgets to attract the 
media. 

The Vancouver Island and Sunshine Coast regions 
are ideally situated geographically to capture the 
attention of the unaccredited media pre, during 
and post the 2010 BC Winter Olympic and 
Paralympic Games. 

Possible aversion effect during the games - 
consumers avoiding travelling to British Columbia 
due to perceptions of overcrowded and over 
priced due to the 2010 BC Winter Olympic and 
Paralympic Games. 

The Vancouver Island and Sunshine Coast regions 
include diverse year round tourism opportunities 
to attract the travel media. 

Lack of winter product compared to other regions 
in British Columbia. 

 
Strategy Objectives 

 
The implementation of this strategy will: 

 Leverage the one-time opportunity presented by the hosting of the 2010 Winter 
Olympics. 

 Increase awareness of the Vancouver Island and Sunshine Coast destination to an 
international audience before, during and after the games. 

 Ensure the efforts of the Vancouver Island and Sunshine Coast 2010 & Beyond strategy 
are coordinated and duplication is avoided. 

 Provide a legacy of working relationships and partnerships. 

 Provide a legacy of DVD’s for use by communities and the Tourism Industry for the 
purposes of promotion of Tourism, Community Investment, Lifestyle and Infrastructure to 
the benefit of all residents of the Vancouver Island and Sunshine Coast regions 
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Focus of Effort 
 

The focus of effort of this strategy is to create a greater awareness of the Vancouver Island 
and Sunshine Coast regions, and the creation of a desire to travel to these areas prior to, during 
the Games and in the future. The four pillars of the strategy are: Media Relations, Travel Trade 
Relations, Paid Media and a prominent presence at the 2010 BC Winter Olympic and 
Paralympic Games. 

The primary focus is on unpaid or earned media attention with Media who are known to 
have published stories in key markets and that are critical to our success beyond 2010.   

Exposure at the 2010 Games will ensure that Vancouver Island and the Sunshine Coast 
maximize the opportunity of the world’s focus on these events and open new opportunities to 
establish relationships with media and trade contacts.  

 

Tactics 
 
Media Relations 
 

Media Relations is the primary focus of the Vancouver Island and Sunshine Coast 2010 and 
Beyond strategy.  Media is also the largest investment for TBC.  The primary focus of effort with 
media will be working with the unaccredited media who reside in key geographic markets with 
the highest potential to result in stories on the Vancouver Island and Sunshine Coast 
destinations.  The unaccredited media are drawn to the event to capitalize on the world’s focus 
on the 2010 Winter Olympic and Paralympic Games but are not allowed ‘within the fence’ to 
cover the event and therefore will be looking for unique stories on the destination.  Vancouver 
Island and the Sunshine Coast are ideally situated to capture this media group’s attention with 
unique destination product and the region’s diverse arts, culture and scenic beauty of coastal 
British Columbia.  

Perhaps the most important effort in working with the media is to ensure the support 
structure is in place and ready to maximize the presented opportunities.  Tools required to 
support the media include unique pre-written stories, images and High Definition Video (HDV) 
footage for use by the media.   

Thorough preparation to host familiarization (FAM) trips and press trips on short notice as 
the opportunities arise will ensure the Vancouver Island and Sunshine Coast regions maximize 
exposure opportunities.  Through identification and commitment of stakeholder support and a 
budget in place to support FAM and press trips, the Vancouver Island and Sunshine Coast 
destination will be better prepared than any other region in British Columbia to host the media 
and generate stories increasing the awareness of the destination to an international market.  

 
Overall Goals 

 Generate consumer awareness before, during and after the games. 

 Ensure efforts are coordinated to avoid duplication – work closely with Tourism BC. 

 Provide a legacy of working relationships and partnerships. 

 Shape and influence messages. 
 

Overarching Strategies 

 Create and lever a cohesive media relations group. 
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 Through TBC identify, develop and nurture relationships with key media by meeting and 
understanding their needs. 

 Unaccredited media presents the largest opportunity.  

 Segment all media to ensure optimal coverage for host destinations. 

 Identify, develop and nurture relationships with key stakeholders. 

 Identify, develop and nurture excellent relationships with key sponsors. 

 Provide the services and tools to meet the high expectations of media and stakeholders 
including support images, pre-written story ideas, familiarization / press trips and HDV 
footage. 

 Liaise with the BC 2010 Winter Olympic Games Secretariat to ensure HDV footage of 
communities in the Vancouver Island and Sunshine Coast region is developed for 
inclusion in kiosks presenting BC Explorer and BC Stories at Beijing 2008 and the 2010 
Winter Olympic and Paralympic Games. 

 To coordinate post production of HDV Footage available through the BC 2010 Winter 
Olympic Games Secretariat, Tourism BC, and other industry stakeholders to develop a 
series of DVD’s for both the Vancouver Island and Sunshine Coast and the individual 
communities within those regions for the purposes of promoting Tourism, Investment, 
Attraction and Economic Development. 

 Put evaluation mechanisms in place to measure and assess success.  
 
Torch Relay – Ensuring that the Vancouver Island – Sunshine Coast region is included in the 
2010 Olympic Torch relay will ensure that the region is included in the international exposure 
generated by media attention on this event. 
 
Media Support – It is imperative that the Vancouver Island and Sunshine Coast regions be 
prepared to host and support the media in attendance at the 2010 BC Winter Olympic and 
Paralympic Games through the development of a comprehensive media kit including images, 
pre-written stories, HDV footage and hosting familiarization and press trips.  The destination 
must be ready to react to opportunities generated through individual efforts and to support 
Tourism BC in their efforts. 
 
FAM Trips (Familiarization Trips) Non-paid editorial coverage is generally more credible than 
advertising, in that the experience is a first-hand account of the journalist’s experience. Hosting 
media visits does not guarantee editorial coverage; however, the value of non-paid editorial can 
be immense.  Familiarization trips enable travel media to explore and experience the destination 
and products, and in turn, promote their experiences to their audience. In many cases, the 
return on investment far exceeds the value of support.  For the fiscal year 2008, Tourism 
Vancouver Island’s media investment was approximately $120,000.  Editorial coverage 
catalogued for this same period is valued at approximately $17.9 million based on 964 print, 
broadcast & web features received. The ‘Ad Value’ is simply the equivalency of what the space 
would have cost if had been purchased advertising space. These are very conservative figures 
knowing that editorial content is generally more credible than advertising.  Editorial coverage not 
only benefits the properties or businesses listed in the features, but also the communities and 
the region in general by attracting more visitation to the areas featured. 
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Opening and Closing Ceremonies – Supporting Tourism BC’s efforts in this event will ensure 
that the Vancouver Island – Sunshine Coast regions does not miss out on any possible 
opportunities for exposure during this event. 
 
Presence in 2010 – Through being prepared to support and work with Tourism BC to identify 
and maximize cost effective opportunities to participate in media events and provide support 
staff and collateral for the accredited media centre we will ensure the Vancouver Island and 
Sunshine Coast will not forego opportunities to maximize the destination’s exposure during the 
games. 
 
BC Explorer / Stories – This portion of the proposal has been revised with consideration of a 
new partnership between Island Coastal Economic Trust and the BC 2010 Winter Games 
Olympic Secretariat to shoot appropriate HD footage and to produce the BC Explorer and BC 
Stories component.  Tourism Vancouver Island’s role will be to liaise with the BC 2010 Winter 
Olympic Games Secretariat to ensure all appropriate subject matter and messaging is acquired 
for the Vancouver Island and Sunshine Coast regions.  
 
Legacy DVD’s - The BC Explorer and BC Stories programs are specific to the BC 2010 Winter 
Olympic Games Secretariat’s use of these initiatives to promote British Columbia during the 
2010 BC Winter Olympic and Paralympic Games.  In order to create a legacy resulting from the 
available HD footage Tourism Vancouver Island proposes to produce: 

 One 10-12 minute DVD focused on promoting Tourism for each *region; Vancouver 
Island and the Sunshine Coast. 

 One 10-12 minute DVD focused on promoting Investment Attraction and Economic 
Development for each region; Vancouver Island and the Sunshine Coast. 

 One 3-5 minute DVD focused on Tourism for each of the **sub regions within Vancouver 
Island and the Sunshine Coast. 

 One 3-5 minute DVD focused on Investment Attraction and Economic Development for 
each of the sub regions within Vancouver Island and the Sunshine Coast. 

 
Development of key messaging and subject matter of the Investment Attraction, Tourism and 
Economic Development DVD’s for each sub regional will be conducted through a consultative 
process with each of the regional districts. 
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*Regions are defined as follows: 

 Vancouver Island Region  
 Sunshine Coast Region 

**Sub regions are defined as follows: 

 Alberni-Clayoquot Regional District 
 Comox Valley Regional District 
 Cowichan Valley Regional District 
 Regional District of Mount Waddington 
 Regional District of Nanaimo 
 Powell River Regional District 
 Strathcona Regional District 
 Sunshine Coast Regional District 

Presence in 2010 
 

With the international exposure raising the level of awareness of British Columbia and the 
Vancouver Island and Sunshine Coast destination the opportunity to deliver key messaging to 
consumers and motivate a travel decision is presented.  The primary focus of effort toward 
presence at the 2010 Olympics is to identify cost effective opportunities  at the 2010 games with 
Tourism BC and also independently.  

 
Overall Goals 

 To maximize the exposure of the Vancouver Island and Sunshine Coast regions in new 
international markets. 

 Ensure efforts are coordinated to avoid duplication – work closely with Tourism BC. 

 Reach new markets through exposure to consumers in attendance at the games. 

Raw Footage

Economic 
Development

10 - 12 Minute 
Vancouver Island  

and Sunhine Coast 
DVD

3 - 5 Minute 
Regional Focused 

DVD

Tourism

10 - 12 Minute 
Vancouver Island 

and Sunshine 
Coast DVD

3 - 5 Minute 
Regional Focused 

DVD
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Overarching Strategies 

 Identify cost effective opportunities to be present at the 2008 and 2010 BC Winter 
Olympic and Paralympic Games 

 Deliver key messaging to consumers in new international markets where the level of 
awareness of the Vancouver Island and Sunshine Coast regions has been developed. 

 Shape and influence messages to motivate a travel decision. 

 Work with the Olympic Secretariat by developing HDV footage of communities in the 
Vancouver Island and Sunshine Coast regions for inclusion in kiosks presenting BC 
Explorer and BC Stories at the 2010 Winter Olympic Games. 

 
Opening and Closing Ceremonies – Supporting Tourism BC’s efforts in this event will ensure 
that the Vancouver Island – Sunshine Coast regions do not forego potential opportunities for 
exposure during this event. 
 
Presence in 2010 – Through being prepared to support and work with Tourism BC to identify 
and maximize cost effective opportunities to participate in events and provide support staff and 
collateral for distribution, we will ensure the Vancouver Island and Sunshine Coast regions will 
not miss out on opportunities to maximize the destination’s exposure during the games. 

 
Supporting Contributions 
 

Financial support will also be generated through supporting contributions by industry and 
corporate sectors that recognize the financial impact of the resulting increase in tourism 
revenues to the region because of the Vancouver Island and Sunshine Coast 2010 & Beyond 
Strategy.  Tourism Vancouver Island will contract the services of a professional to identify 
potential supporters who understand the economic benefits of the 2010 Winter Olympic and 
Paralympic Games, and who recognize the value of supporting such opportunities, and 
administer the Sponsor Benefits Plan.  A Sponsor Benefits Plan will be implemented to provide 
value and recognition to the strategy supporters.  
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Tactical Calendar and Plan 
 

Media Relations  

 Key Activity & Initiative  FY 2009 FY 2010 FY 2011 

 Torch Relay  Ensure the 2010 Olympic Torch Relay route 
includes Vancouver Island and the Sunshine 
Coast.  

Participation in the 2010 Olympic Torch 
relay. 

  

 Media Support  Development of a database of stakeholders 
committed to supporting Media FAMS 
including accommodation, transportation, 
corporate sponsors and local business.  

Through Tourism BC and where 
independent opportunities arise focus on 
unaccredited media to develop and 
nurture relationships with identified 
unaccredited media. 

Work with Tourism BC and media contacts to 
leverage post Olympic opportunities. 

  Interface with Tourism BC's media efforts to 
communicate the level of support the regions 
is committed to maximize opportunities 
through Tourism BC's efforts. 

Develop and deliver invitations for hosting 
press trips to identified unaccredited 
media in key markets that will result in 
destination media coverage. 

Organize and host media FAMS and press 
trips with those media who reside in key 
geographic markets to nurture and maintain 
relationships. 

  Develop and nurture relationships with media 
who reside in key markets. 

Be prepared to react and support media 
FAM opportunities in a swift and 
professional manner. 

Be prepared to react and support media 
FAM opportunities in a swift and professional 
manner. 

 Determine collateral needs 
for media  

Through Tourism BC identify, develop and 
nurture relationships with key media by 
meeting and understanding their needs. 

Throughout the year monitor and react to 
the needs of Tourism BC and the media. 

  

  

Develop a media kit including content, 
support images and High Definition Video 
(HDV). 

.   

  Develop key messaging and pre-written 
stories promoting the unique story ideas of 
the Vancouver Island Sunshine Coast 
destination. 
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 Key Activity & Initiative  FY 2009 FY 2010 FY 2011 

Opening & Closing 
Ceremonies 

Work with Tourism BC to support their efforts 
in working with VANOC to maximize the 
opportunity for exposure during the 
ceremonies. 

Participation in the opening and closing 
ceremonies. 

  

 Presence in 2010    Support and participation in Tourism BC's 
efforts to work with the accredited media. 

  

 BC Explorer / Stories  Liaise with the BC 2010 Winter Olympic 
Games Secretariat to ensure all appropriate 
subject matter and messaging is acquired for 
the Vancouver Island and Sunshine Coast 
regions. 

    

 Legacy DVD's Create a legacy resulting from the available 
HD footage Tourism Vancouver Island 
proposes to produce a series of DVD's 
promoting Tourism and Economic 
Development for Vancouver Island and the 
Sunshine Coast and all sub regions within 
the area. 

    

Presence in 2010  

 Key Activity & Initiative  FY 2009 FY 2010 FY 2011 

 Torch Relay  Ensure the 2010 Olympic 
Torch Relay route includes 
Vancouver Island and the 
Sunshine Coast.  

Participation in the 2010 
Olympic Torch relay. 

  

Opening & Closing 
Ceremonies 

Work with Tourism BC to 
support their efforts in 
working with VANOC to 
maximize the opportunity for 
exposure during the 
ceremonies. 

Participation in the opening 
and closing ceremonies. 

  

 Presence in 2010    Presence of Vancouver 
Island Sunshine Coast 
kiosks in and around 2010 
events through partnership 
opportunities with Tourism 
BC. 

  



Tourism Vancouver Island and Sunshine Coast  

2010 & Beyond Strategic Plan  

Island Coastal Economic Trust Partnership Proposal 

11 
 

 Key Activity & Initiative  FY 2009 FY 2010 FY 2011 

 BC Explorer / Stories  Liaise with the BC 2010 
Winter Olympic Games 
Secretariat to ensure all 
appropriate subject matter 
and messaging is acquired 
for the Vancouver Island and 
Sunshine Coast regions. 

.   

Project Management 

 Key Activity & Initiative  FY 2009 FY 2010 FY 2011 

 Corporate Sponsors  Development of collateral 
material for the purposes of 
generating sponsorship 
support. 

Ongoing communications 
with sponsors, partners and 
industry supporters. 

  

 Development of Sponsor 
Benefits Package including 
local paid media promoting 
the sponsors of the strategy. 

Development of Sponsor 
Benefits Package including 
local paid media promoting 
the sponsors of the strategy. 

 

 Management Fees  Coordination, development, 
implementation and reporting 
of all aspects of the 
Vancouver Island Sunshine 
Coast 2010 & Beyond 
Strategy. 

Coordination, development, 
implementation and reporting 
of all aspects of the 
Vancouver Island Sunshine 
Coast 2010 & Beyond 
Strategy. 

Coordination, development, implementation and reporting of all aspects of 
the Vancouver Island Sunshine Coast 2010 & Beyond Strategy. 
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Project Management 
 

Management of the project will be contracted to Tourism Vancouver Island who will provide 
the expertise and human resources to manage all aspects of this plan.   

Tourism Vancouver Island is a destination marketing organization whose mandate is "To 
Position the Vancouver Island Region as a Premier Destination". The Organization is a not for 
profit Association representing the tourism stakeholders within the Vancouver Island region, 
which includes all the islands located between Vancouver Island and the mainland coast and 
also includes coastal areas of the mainland coast between Moses and Bute Inlets.  There are 
considerable linkages with the Sunshine Coast and in this project Tourism Vancouver Island will 
work with the appropriate agencies in the Sunshine Coast to ensure that the Sunshine Coast is 
a significant part of this strategy. 

Tourism Vancouver Island is one of six regional destination marketing organizations (DMO) 
in British Columbia that are contracted by Tourism British Columbia to deliver marketing 
initiatives on behalf of the region.  Tourism Vancouver Island has successfully marketed the 
Vancouver Island region since 1962. Tourism Vancouver Island delivers in excess of $2.5 
million dollars in marketing programs annually, consistently leveraging the Tourism Partner 
Program and other government funding at a higher ratio than any other regional destination 
marketing organization in British Columbia.   

 

Financial Implications 
 
The Vancouver Island and Sunshine Coast 2010 & Beyond project focuses on developing 

tourism growth and awareness opportunities presented by the 2010 Winter Olympic Games. 
Significant incremental budget is a requirement to implement this strategy and ensure that the 
Vancouver Island and Sunshine Coast destination does not forego the unprecedented 
opportunity.   

Revenue sources include a partnership with Island Coastal Economic Trust (ICE-T), 
financial contributions from Industry Partners including 2010 Spirit Committees and Community 
Tourism Organizations, The North Vancouver Island Film Commission and Regional Economic 
Development sources within the region.  Financial support will also be generated through 
supporting contributions by industry and corporate sectors that recognize the financial impact of 
the resulting increase in tourism revenues to the region because of the Vancouver Island and 
Sunshine Coast 2010 & Beyond Strategy.  Tourism Vancouver Island will contract the services 
of a professional to identify potential supporters who understands the economic benefits of the 
2010 Winter Olympic and Paralympic Games, and who recognizes the value of supporting such 
opportunities, and who will administer the Sponsor Benefits Plan.   

Tourism British Columbia is recognized as a major contributor to the strategy through their 
ongoing support and partnership in implementing this strategy.  Tourism Vancouver Island, 
through their integrated relationship with Tourism British Columbia will have access to 
opportunities relating directly to the 2010 Winter Olympic and Paralympic Games.  Additional 
resources to participate in Tourism BC 2010 strategies will ensure that the Vancouver Island 
and Sunshine Coast Regions will have increased exposure during key events. 

Expenditures will focus on Media relations efforts including the development of legacy DVDs 
for the benefit of both the Vancouver Island and Sunshine Coast regions and the Regional 
Districts within each region.  Other expenses will include the administrative support required to 
generate and recognize supporting contributions by industry and corporate sectors and 
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management expenses to ensure the strategy is coordinated and implemented including 
progress reports to the financial supporters and input sessions with the 1Advisory Committee. 
The following chart identifies sources of funding and investment of the overall budget. 

The following charts reflect the proposed project budget expenditures by fiscal year (April 1 
– March 31) and by financial contributor. 

  
 

Vancouver Island and Sunshine Coast 2010 Strategy Budget      

 Potential Revenues 
Sources ($)    2009 2010 2011  Total  

   ICE-T  200,000.00 150,000.00 50,000.00  $      400,000.00  

   Industry Partnerships  25,000.00 50,000.00    $         75,000.00  

   Supporting Contributions  315,000.00 195,000.00 15,000.00  $      525,000.00  

   Community Support  75,000.00      $         75,000.00  

   Tourism British Columbia  in kind support 

 Total    615,000.00 395,000.00 65,000.00  $  1,075,000.00  

 Expenses ($)            

            

 Media Relations   Fam trips  35,000.00 45,000.00 20,000.00  $      100,000.00  

   Imagery (video, stills)  40,000.00 20,000.00    $         60,000.00  

   Legacy DVD's  150,000.00 75,000.00    $      225,000.00  

   Collateral Material (print & web  50,000.00      $         50,000.00  

   Human Resources  60,000.00 60,000.00 30,000.00  $      150,000.00  

   Media Person x 1.5          

 Presence in 2010   Media Night Event    50,000.00    $         50,000.00  

   Vancouver Island Experience  75,000.00 25,000.00    $      100,000.00  

   Human Resources    25,000.00    $         25,000.00  

 Corporate Sponsors & 
Partners   Collateral Material   5,000.00      $            5,000.00  

   Sponsor Benefits Plan  50,000.00 50,000.00    $      100,000.00  

   Administrative Support  100,000.00      $      100,000.00  

 Management Fees    50,000.00 45,000.00 15,000.00  $      110,000.00  

 Total     615,000.00  395,000.00  65,000.00  1,075,000.00  

 
 

                                                
1
 Advisory Committee page 16 
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Vancouver Island and Sunshine Coast 2010 Strategy Budget by Contributor 

Expense Contributing Supporter 

  Project Total ICE-T 
Industry 
Partnerships 

Supporting 
Contributions 

Community 
Support  

Media Relations  Fam trips  100,000 25,000   75,000   

  Imagery ( stills)  60,000 30,000   30,000   

  Legacy DVD's 225,000 115,000   35,000 75,000 

  Collateral Material (print & web ) 50,000 25,000   25,000   

  Human Resources - Media persons x 1.5 150,000     150,000   

Presence in 2010  Media Night Event  50,000 25,000 25,000     

  Vancouver Island Experience  100,000 50,000 50,000     

  Human Resources 25,000     25,000   

Corporate 
Sponsors & 
Partners  Collateral Material   5,000     5,000   

  Sponsor Benefits Plan 100,000     100,000   

  Administrative Support  100,000 50,000   50,000   

Management 
Fees    110,000 85,000   25,000   

 Total     1,075,000 405,000 75,000 520,000 75,000 
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Measurements 
 

Mechanisms will be established to ensure accountability and measurability of the Vancouver 
Island and Sunshine Coast 2010 & Beyond Strategy.  The implementation of the strategy will be 
transparent with annual reports and reviews conducted with the partners, communities and 
investors.  The annual written reports will include detailed reporting on successes achieved, key 
learning, indicated actions and measurable achievements including media stories and their 
value promoting the Vancouver Island and Sunshine Coast regions as a result of invested 
efforts with travel media.   

The most accurate and trackable results demonstrating the economic benefit of maximizing 
the opportunities of the 2010 Winter Olympic and Paralympic Games will be reflected in room 
revenue growth.  The following graph clearly demonstrates the potential increase in room 
revenue as a result of maximizing the opportunities of the 2010 Winter Olympic and Paralympic 
Games. 

 

  
 
By ensuring that the Vancouver Island and Sunshine Coast regions actively engage in the 

opportunities of the 2010 Winter Olympic and Paralympic Games an increase of an additional 
$198 million dollars in room revenue to the regions can be projected.  The projected increase is 
incremental revenue over the projected current average room revenue growth to the regions. 

The room revenue figures reflected in this graph are based on regional room revenues 
supplied by BC Stats for both the Sunshine Coast and the Vancouver Island region excluding 
revenues in the Capital Regional District of Victoria. 

Historically, similar events such as the Calgary Winter Olympics and Expo ’86 both resulted 
in incremental growth in tourism room revenues over and above projection trends.  In applying a 
growth trend in room revenue of 63% over the 10 year span following 2010 to the regions’ 
current average room revenue projections, a minimum of an additional $198 million dollars in 
room revenue over the 10 years following 2010 is strongly projected.  

Annual focus groups will be conducted to ensure the strategy meets the needs and 
expectations within the communities.  The Vancouver Island and Sunshine Coast 2010 & 
Beyond Task Force will hold an annual review and recommend a report for presentations at 
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these focus groups.  The report will be also be presented to the partners and sponsors of the 
strategy. 

The Vancouver Island and Sunshine Coast 2010 & Beyond Task Force is comprised of a 
comprehensive representation from around the regions.  Those generously donating their time 
and talent to this effort include: 

 
Vancouver Island task force participants: 
Karen Bonell, Chair, Vancouver Island 2010 Task Force 
Dave Petryk, President & CEO, Tourism Vancouver Island 
Denise Le Gal, Marketing Manager, Tourism Vancouver Island 
Meaghan Cursons, Comox Valley Tourism 
Jennifer Ford, Destination Nanaimo 
Hannah King, Destination Nanaimo 
Blain Sepos, Oceanside Tourism 
Melissa McLean, Tourism Victoria 
Joan Miller, Vancouver Island North Film Commission 
 
Planning Session Facilitators: 
Raymond Chan Director 2010, Corporate Relations Tourism BC 
Mika Ryan, Manager Travel Media Relations Tourism BC 
Cam Routledge, Director Overseas Markets, Tourism BC 
 
Advisory Committee: 
Karen Bonell, Chair, Vancouver Island 2010 Task Force 
Dave Petryk, President & CEO, Tourism Vancouver Island 
Denise Le Gal, Marketing Manager, Tourism Vancouver Island 
Lara Greasley, Comox Valley Tourism 
Jennifer Ford, Destination Nanaimo 
Hannah King, Destination Nanaimo 
Blain Sepos, Oceanside Tourism 
Joan Miller, Vancouver Island North Film Commission 
Chris McNaughton, President Tourism Powell River and Sunshine Coast Tourism 
Kevan Ridgeway, President & CEO, Vancouver Coast & Mountains Tourism 
Jennifer Rhyne, Director of Communications, Vancouver Coast & Mountains Tourism 
Kevin Toth, Managing Partner & Co-owner, Rockwater Secret Cove Resort 
Hamilton McClymont – Gibsons Regional Economic Development 
Randy Bell – Namgis First Nation 
Robert Duncan – President, Naut'samawt Resources Group Inc. 

 
Conclusion 
  

The strategic plan meets many goals and objectives of the Island Coastal Economic Trust. 
The plan:  

 meets the need to improve regional and sectoral strategic planning; 

 delivers an initiative that improves working relationships between communities, local 
governments and First Nations; 

 delivers a pro-active cross-regional initiative to secure trade and investment 
opportunities associated with the Olympic Legacy; and; 
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 leverages economic development and diversification investments in the economies of 
the regions in excess of 2:1. 

The proposed partnership with Island Coastal Economic Trust and the communities 
represented by the Vancouver Island and Sunshine Coast Strategic Plan will ensure the 
Vancouver Island and Sunshine Coast regions take a pro-active cross regional approach to 
maximizing the opportunity of the 2010 BC Winter Olympic and Paralympic Games. In addition, 
the plan ensures a legacy of regional partnerships and provides the entire province with much 
needed HDV footage to promote investment, healthy lifestyles, tourism and economic 
development. 

Without the supporting investment of the Island Coastal Economic Trust, the Vancouver 
Island and Sunshine Coast regions will not have the resources necessary to leverage this 
cross-region initiative to the economic benefit of all communities within the regions. 

 


