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Market Share Task Force Report 

BACKGROUND 
 
The Market Share Task Force was struck in early 2008 ǘƻ ǊŜǾƛŜǿ ǘƘŜ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘ ǊŜƎƛƻƴΩǎ ƳŀǊƪŜǘ 
share growth from 2004-2007 compared to the other Provincial regions (Figure 1). The Market Share 
Task Force met three times and this report is the result of the discussions and analysis. The Task Force 
primarily focused its comparisons and analysis on the Thompson Okanagan region for two reasons. First, 
because the Thompson Okanagan experienced the most consistent market share growth during the time 
period in question, and second, the region is most similar to the Vancouver Island region in terms of size 
and tourism products.  
 
Figure 1 ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŀǘ ǘƘŜ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘ ǊŜƎƛƻƴΩǎ ǊƻƻƳ ǊŜǾŜƴǳŜ ǇŜǊŎŜƴǘŀƎŜ ŎƘŀƴƎŜ ŘŜŎǊŜŀǎŜŘ 
from 10% in 2004 year-to-year to 8.3% in 2007 year-to-year. During that same period of time the 
Thompson Okanagan saw an increase in room revenue from 7.5% 2004 year-to-year to 11.8% 2007 year-
to-year.  
 
 

Figure 1 - Room Revenues Percentage Change -- All BC (excluding Vancouver Coast & Mountains) 2004-2007 

 
 
 
 
{ƛƳƛƭŀǊƭȅΣ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘΩǎ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊƻƻƳ ǊŜǾŜƴǳŜǎ ǊŜƭŀǘƛǾŜ ǘƻ ƻǘƘŜǊ ǊŜƎƛƻƴǎ ƻŦ ǘƘŜ ǇǊƻǾƛƴŎŜ ŀƭǎƻ 
ŘŜŎƭƛƴŜŘ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ǘƘǊŜŜ ȅŜŀǊǎ όCƛƎǳǊŜ нύΦ ²ƘƛƭŜ ǘƘŜ ¢ƘƻƳǇǎƻƴ hƪŀƴŀƎŀƴΩǎ ǎƘŀǊŜ ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ 
12.9% in 2004 to 13.9% in 2007, Vancouver IǎƭŀƴŘΩǎ ǎƘŀǊŜ ŘŜŎǊŜŀǎŜŘ ŦǊƻƳ муΦмп҈ ǘƻ мтΦр҈ ŘǳǊƛƴƎ ǘƘŜ 
same period. 
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Figure 2 - Market Share: Relative Percentage of Room Revenues 2004-2007 

  
FINDINGS 
 
The findings below are separated into variable and non-variable factors. The information was separated 
in order to more clearly understand where and why the difference in market share had occurred. 
Additionally, variable and non variable factors were separated to investigate or recommend any 
practical measures that could be taken by Tourism Vancouver Island to ameliorate the apparent market 
share decline by realigning marketing efforts in the identified target markets.  
 
Variable Factors 
 
Several variable factors were identified through the data analysis---the two most significant are 
transportation and accommodation, in addition to less significant, but still important factors. Other 
variable factors include parks use, attraction development, ski and golf resorts, and wineries. 
 
Transportation 
Air 
 
With the notable exception of Comox Valley Airport, Vancouver Island airports experienced lower 
growth by percentage than the two major Thompson Okanagan AirportsτKelowna and Kamloops. 
However, in aggregate, air passenger volume is significantly higher for Vancouver Island compared to 
Thompson Okanaganτin 2007, Vancouver Island received 1,993,328 air passengers; while Thompson 
Okanagan received 1,563,632 respectively.  
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Figure 3 - Airport Volume Percentage Change (2005-2007 YTD) 

 
 
Road 
 
According to British Columbia Ministry of Transportation data, cross-border traffic between British 
Columbia and Alberta remained relatively stable with an increase of approximately 5% in 2007, 
compared to 2006. It is unclear from the available data if this is in-bound to BC only or a gauge of two-
way traffic. Similarly the Coquihalla Highway showed a similar increase for 2007, compared to 2006.  
  
BC Ferries 
 
BC Ferries are the primary transportation link for Vancouver Islandτgrowth has remained relatively 
stable over the last several years and increased by 1.0% for 2007, compared to 2006. Total passenger 
volume for the primary Vancouver, Nanaimo, Victoria routes was 11,231,616 for 2007.  
 
Accommodation Sector 
 
Room inventory and room revenues are important measures because they are essentially the most 
reliable data to draw comparisons between regions. The Task Force investigated both measures to 
better understand where regional market share differences occurred. 
 
Room Inventory 
 
Thompson Okanagan (+ 25%) experienced greater increase in room inventory than Vancouver Island 
(+17%) region between 1995 and 2006, although total room inventory is similar at 20,556 for Thompson 
Okanagan and 19,030 rooms respectively. 
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Figure 4 - Room Inventory Vancouver Island vs. Thompson/Okanagan 1995-2006 

 
 
The available data shows a drop in ǘƘŜ ¢ƘƻƳǇǎƻƴ hƪŀƴŀƎŀƴΩǎ room inventory in 2005--however, it 
should be noted that this was simply a statistical anomaly that occurred from a large hotel being 
counted twice in 20041. Therefore, the Thompson hƪŀƴŀƎŀƴΩǎ ǊƻƻƳ ƛƴǾentory growth from 2003 to 
2006 actually exhibited a somewhat steady linear growth rather than the uneven curve seen in Figure 4. 
 
One possible factor that could help explain the difference in market share could be a difference in 
growth for the 150+ room properties between the two regions, however analysis revealed both regions 
built four 150+room accommodations from 1995 to 2006. Figure 5 demonstrates that the presence of 
mega-size accommoŘŀǘƛƻƴǎ ŘƛŘ ƴƻǘ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ¢ƘƻƳǇǎƻƴ hƪŀƴŀƎŀƴΩǎ ƛƴŎǊŜŀǎŜ ƛƴ ǊƻƻƳ 
revenues.  
 
 
Room Revenues  
 
Figure 6 ǊŜǾŜŀƭǎ ƻǾŜǊŀƭƭ ǘƘŀǘ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘΨǎ ǊƻƻƳ ǊŜǾŜƴǳŜǎ ƛƴŎǊŜŀǎŜŘ ŀǘ ŀ ƳŀǊƎƛƴŀƭƭȅ ǎƭƻǿŜǊ ǊŀǘŜ 
than those in the Thompson Okanagan over the past ten years. However, Vancouver Island still has 
higher room revenues, although the gap between revenues of the two regions has narrowed. An 
additional factor that might account for market share differences is that Thompson Okanagan is 
developing more higher-end, higher-yield properties than Vancouver Island region; however, reliable 
data is not currently available to support or refute this theory. 
 
 

                                                           
1
 Confirmed by Lillian Hallin, BC Stats by email, April 15, 2008.  
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Figure 5 - 150+ Room Hotel -- Revenues (Vancouver Island vs. Thompson Okanagan) 

 
 
 
Figure 6 demonstrates steady somewhat linear growth for room revenues for both regions, however, 
revenue change by percentage between 1995 and 2006 shows a significant differenceτVancouver 
LǎƭŀƴŘΩǎ ǊƻƻƳ ǊŜǾŜƴǳŜǎ ƛƴŎǊŜŀsed by 68% compared to the Thompson hƪŀƴŀƎŀƴΩǎ ƎǊƻǿǘƘ ƻŦ ŀƭƳƻǎǘ 
млл҈ ŦƻǊ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘΦ !ƭǘƘƻǳƎƘΣ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘΩǎ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ǊŜƳŀƛƴǎ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ 
Thompson Okanagan the gross difference is continuing to decrease. 
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Figure 6 - Room Revenues (Vancouver Island vs. Thompson Okanagan) 1995-2006 

 
 
There was some concern by members of the Task Force regarding Ƙƻǿ ά±ŀŎŀǘƛƻƴ wŜƴǘŀƭǎέ ǿŜǊŜ 
recorded by BC Stats as this would affect both the room inventory and revenue. Specifically, there were 
concerns about how BC Stats was able to collect information on Vacation Rentals when they do not have 
to pay hotel tax. According to BC Stats, their definition of Vacation Rentals is: άΧestablishments that 
provide temporary or longer-term accommodation (including housekeeping cottages/cabins), which may 
ŀƭǎƻ ǎŜǊǾŜ ŀǎ ŀ ǇǊƛƴŎƛǇŀƭ ǊŜǎƛŘŜƴŎŜΦέ However, it was confirmed that BC Stats does rely on hotel tax data 
to collect Vacation Rental statistics, thus they likely are not accurately recording all Vacation Rental 
properties in their statistics. 
 
 Long Stay Rentalτdefined as stays exceeding 31 daysτare not recorded in room revenue calculations. 
As a number of accommodations on Vancouver Island and Tourism Vancouver Island market long stay 
opportunities, there is a Ǉƻǎǎƛōƛƭƛǘȅ ǘƘŀǘ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘΩǎ total room revenues are understated in 
comparison to the Thompson Okanaganτhowever, the reverse could also occur. 
Further, commercial occupancy is not relevant to overall revenue because BC Stats do not include 
lodging supplied by employers to employees2 as room revenues, although high commercial occupancy in 
either region could affect available inventory to general tourists. 
 
The Task Force also analyzed Revenue Per Available Room (RevPar) data to more clearly understand the 
differences in market share between the two regions.  From 2004 to 2007 both regions saw an increase 
in RevParτVancouver Island grew from $74.14 to $85.44, an increase of 15%; the Thompson Okanagan 

                                                           
2
 BC Stats Explanatory Notes (http://www.bcstats.gov.bc.ca/data/bus_stat/busind/tourism/explnote.pdf) 

Annual Room Revenue Changes 

Vancouver Island + 68% 

Thompson Okanagan      + 99% 
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grew from $54.28 to $63.61, an increase of 17%.3 Thus, while the Thompson Okanagan saw a greater 
increase, it was not significantly more ǘƘŀƴ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘΩǎΦ   
 
Other Variable Factors 
In addition to accommodation and transportation, product comparisons in the key areas of wineries, 
alpine resorts, and golf courses (Table 1) were investigated to help understand the differences in market 
share growth between the two regions.  
 
Table 1. Key Destination Features 

Vancouver Island 

¶ 33 Wineries 

¶ 1 Alpine Resort 

¶ 15 Golf Courses 
o Resort/championship level 

 

Thompson Okanagan 

¶ 45 Wineries 

¶ 6 Alpine Resorts 

¶ 30 Golf Courses 
o Resort/championship level 

 

 
 

Marketing initiatives by both regions in the close-in and medium-range markets may also be a factor in 
market share growth. However there is insufficient available data to measure marketing effectiveness 
by either region, at least by a measure that has a consistent measurable base-line for each region.  
 
BC Parks usage was also considered as indicator of tourist activity in both regions. The analysis showed 
that boating, day use, and camping usage had increased in the Thompson Okanagan and decreased on 
Vancouver Island. HoweverΣ ƛǘ ǎƘƻǳƭŘ ōŜ ƴƻǘŜŘ ǘƘŀǘ ōƻŀǘƛƴƎ ǎǘŀǘƛǎǘƛŎǎ ŀǊŜ ǳƴǊŜƭƛŀōƭŜ ŀǎ ΨŜȅŜōŀƭƭƛƴƎΩ ǿŀǎ 
the data collection method and thus serves only as an indicator, not as quantitative data. 
 
Demographics and economics of the two regions, as well as the major cities, were analyzed and revealed 
that both the population and the average incomes of the regions grew at very similar rates, although 
aggregate population and incomes were somewhat higher in the Vancouver Island region than the 
Thompson Okanagan (Figure 7 and Figure 8). 

                                                           
3
 RevPar statistics derived from Pannel Kerr Forster (PKF) statistics. There was a question as to whether the original 

RevPar numbers from Tourism BC / BC Stats presented in a Task Force meetings would be different from those 
supplied by PFK. However, it was later confirmed that Tourism BC RevPar data is supplied by PKF. 
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Figure 7 - Population (1995-2006): Vancouver Island vs. Thompson/Okanagan 

 
 

Figure 8 - Income (1995-2006): Vancouver Island vs. Thompson/Okanagan 

 
 
However, it is important to note that the economy of Vancouver Island struggled during the 1990s. The 
Regional Economic Analysis: Vancouver Island/Coast Economic Region Report4 ǎǳƎƎŜǎǘǎ ǘƘŀǘ ΨΧthe 
region fell harder than the rest of the province over the 1990s and has been surpassed on some 
dimensions by the Thompson hƪŀƴŀƎŀƴ ǊŜƎƛƻƴ ƛƴ ǇŀǊǘƛŎǳƭŀǊΩ. Accordingly, it is quite possible that there 
were more opportunities and more money in the Thompson Okanagan region for new tourism products 
to be developed during the 1990s and early 2000s, which in turn could have contributed to the region 
being a more desirable tourist destination today. 
 

                                                           
4
 Prepared by Vann Struth Consulting Group 
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Non-Variable 
 
While the list of non-variable factors is quite small, their importance is very significant. The Task Force 
considered two key non-variable factors, proximity and access, which may be a causal factor of the 
decrease in market share for Vancouver Island. Specifically, proximity and access for the Lower 
Mainland and Alberta markets are the key issue. 
 
Many of the comments below are based on anecdotal information. Without in-depth visitor origin data 
for the Vancouver Island and Thompson Okanagan it is not absolutely certain that the Lower Mainland 
and Alberta markets play a vital role in the market share debate. Unfortunately, reliable visitor origin 
data is not available and certain assumptions are made regarding the veracity of the following 
statements.  
 
Proximity and Access ς Lower Mainland 
 
Proximity and access to any region, including Vancouver Island and the Thompson Okanagan, are 
essential pieces of the tourism puzzle. Geographically speaking, Vancouver Island̀s proximity to the 
Lower Mainland is relatively close. From Lower Mainland ferry terminals to Vancouver Island, the 
distance between the two regions is as close as 32km (Powell River-Comox) and no more than 56km 
(West Vancouver-Nanaimo). In comparison, from downtown Vancouver to Kelowna is almost 400km. A 
ǎƛƎƴƛŦƛŎŀƴǘ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ [ƻǿŜǊ aŀƛƴƭŀƴŘΩǎ ƎǊƻǿǘƘ ƛǎ ƛƴ ǘƘŜ CǊŀǎŜǊ ±ŀƭƭŜȅ ŀǊŜŀΣ ǘƘǳǎ ǘƘŜ ŘƛǎǘŀƴŎŜs from 
there must also be considered. Abbotsford to Nanaimo or Victoria is about 150k, whereas Abbotsford to 
Kelowna is 325km. 
 
Clearly the Thompson Okanagan is further away than Vancouver Island for all parts of the Lower 
Mainland. However, the Vancouver Island region does not have a direct road connection; therefore the 
issue of access is paramount.  
 
While Vancouver Island is clearly much closer to the Lower Mainland, the actual travelling time to reach 
Vancouver Island is not significantly higher than for that of the Thompson Okanagan. This is particularly 
true for the Fraser Valley and the Lower Mainland. To travel from Richmond or the Fraser Valley to 
Kelowna by road, is approximately four-five hours; not very much longer than from Richmond to 
Vancouver Island by road and ferry. 
 
A scenario could be that Lower Mainland residents are questioning why they should travel for about the 
same amount of time, when compared to traveling to the Thompson Okanagan, which is a relatively 
simple drive and without the perceived inconvenience of taking a ferry. Additionally, this issue is 
compounded by significant ferry fares, which are considerably more than the toll-road cost for the 
Coquihalla to travel to the Thompson Okanagan. Consequently, the Thompson Okanagan is potentially 
an easier trip to make for both residents of the Lower Mainland and others with travel plans in the 
region. 
 
Proximity and Access ς Alberta 
 
Proximity and access is also a concern for attracting the all-important Alberta market. Alberta has 
traditionally been an important tourism market for Vancouver Island. !ƭōŜǊǘŀΩǎ economic growth has 
increased the opportunity to attract more Albertans to BC in general and Vancouver Island in particular. 
Consequently, Alberta was and is significantly targeted with marketing efforts by Tourism Vancouver 
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Island. ²ƘƛƭŜ ¢±LΩǎ marketing efforts appear to have proven effective, there is the possibility that while 
ǘƘŜǎŜ ƳŀǊƪŜǘƛƴƎ ƛƴƛǘƛŀǘƛǾŜǎ Ƴŀȅ ƘŀǾŜ ŘǊƛǾŜƴ !ƭōŜǊǘŀƴǎ ǘƻ ./Σ ǘƘŜȅ ƘŀǾŜƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ ōŜŜƴ ǘǊŀǾŜƭƭƛƴƎ ǘƻ 
Vancouver Island.  
 
The Thompson Okanagan is certainly closer to Alberta than Vancouver for rubber tire traffic, and via air 
the two regions are roughly equally accessibleΦ /ƻƴǎŜǉǳŜƴǘƭȅΣ ǘƘŜǊŜ ƛǎ ŀ ǎǘǊƻƴƎ Ǉƻǎǎƛōƛƭƛǘȅ ǘƘŀǘ !ƭōŜǊǘŀƴΩǎ 
drawn to British Columbia by ¢±LΩǎ marketing may have decided to travel to the Thompson Okanagan 
instead of Vancouver Island because the former is closer and as easy, if not easier, and faster to access. 
 
OBSERVATIONS AND FUTURE ACTIONS 
 
Observations 
 
Quantitative data analysis did not demonstrate ŎƻƴŎƭǳǎƛǾŜ ƛƴŘƛŎŀǘƛƻƴǎ ǿƘȅ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘΩǎ ƳŀǊƪŜǘ 
share had declined relative to the Thompson Okanaganτanecdotal data are essentially assumptions 
that may be difficult to verify or quantify accurately. The greatest importance lies in acquiring visitor 
origin data in addition to conducting further research related to ease of access and proximity. The 
extended research would be appropriate for a follow-up for Tourism Vancouver Island`s Visitor Exit 
Survey currently being conducted. 
 
Tourism Vancouver Island and ƛǘǎΩ ǎǘŀƪŜƘƻƭŘŜǊǎ may want to increase their marketing efforts on the 
Lower Mainland primarily because of the previously cited access and proximity issues, which by their 
very nature are not solvable. The data analysis summarized in Table 1 also demonstrates clearly the 
significant differences in destination feature inventory between the two regions and could provide an 
indication of the underlying causal elements of market share growth differences.  
 
Lastly, the other important observation is simply that price saturation point may have been reached for 
Vancouver Island. Essentially, the Thompson Okanagan may continue to increase its market share 
relative to the Vancouver Island region because of pricing competitiveness.  
 
Future Actions 
 
At the ŎƻƴŎƭǳǎƛƻƴ ƻŦ ǘƘŜ aŀǊƪŜǘ {ƘŀǊŜ ¢ŀǎƪ CƻǊŎŜΩǎ ŀŎǘƛǾƛǘƛŜǎ ǎŜǾŜǊŀƭ ŦǳǘǳǊŜ ŀŎǘƛƻƴǎ ǿŜǊŜ ǇǊƻǇosed:  

¶ The Task Force proposed that market share data should be summarized and presented to the 
Task Force members annually.  

¶ Tourism Vancouver Island should attempt to compile more comprehensive tourism 
activity/expenditure data. Specifically this would involve a core set of operators from each 
region of Vancouver Island reporting their tourist activity data on a regular (possibly quarterly) 
basis.  

¶ The data would be significantly more useful if the Thompson Okanagan conducted parallel 
reporting. Tourism Vancouver Island should attempt to establish a reciprocal arrangement with 
the Thompson Okanagan.  

¶ The Task Force proposed that Tourism Vancouver Island facilitate commissioning a free-lance 
writer compare a driving trip from Vancouver to the Thompson Okanagan versus a driving trip 
from Vancouver to Vancouver Island.  

¶ The Task force further proposed that a similar project compare a driving trip from Calgary to the 
Thompson Okanagan versus flying from Calgary to Vancouver Island. The end result of these 
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two articles could be editorials that may help dispel some of the proximity and ease of access 
perceptions that appear to exist in the minds of the public. 

¶ Tourism Vancouver Island should investigate empirical data that suggests increased interest in 
the region from Saskatchewan residents compared to Canada as a whole at 
vancouverisland.travel (Appendix II). 
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Appendix I ς Comox Valley Airport Response to Market Share Task 
Force Draft Report 
 

 


